Vestry Meeting 9/24/23

Sunday, September 24, 2023

11:45 AM

 

Vestry Agenda
Sunday, September 24, 11:45 AM
 

Attendance
Angela Breeher, James Ammon, Lauren Renshaw, Matt Schroeder, Rebecca Ragland, Richard Byrne, Tom Schroeder (Justin Vitale, Karen Watts absent)
Additional Attendee: Laura Shields

 

Prior to meeting, Maryellen Bell tendered resignation from vestry

 

Centering & Opening Prayer                           RR                                5 Minutes
Believe, Befriend, Be Loved questions

 

Fundamentals                                        RR                                2 Minutes
· Remember our covenant items:
I will be on time and support ending on time.
I will stay focused on the task at hand. 
Remember: if it isn’t on the agenda, it’s not on the table for discussion – write it down and submit it for next time. We don’t want to miss things, but we need to stay on target to honor everyone’s time.

· Appoint a volunteer to keep time and keep us on topic
· James volunteers
· Agenda for this meeting 
· Laura moves to accept, Tom seconds, all aye
· Minutes from August 2023 
· Motion to approve as amended- Angela, seconded Richard all aye
· Motion from Laura for Laura S to have voice but not vote at meeting. James seconds, all aye.
 
Reports: 
Staffing Decision                                KW/RR                        5 minutes
Letter of agreement is that work will begin Nov 1st and be on campus 10 hours a week. Will have seat and voice on Vestry.

Laura recommends having a reception for him after church.

 

      Heigham House                                Update - RR                        5 Minutes
Plaster work is complete. Scott to complete crack repair and be on point for prep for paint

Deck work is ongoing

Emmanuel youth group to volunteer to paint on 10/7. Will need some additional volunteer efforts to prep.

 

Treasurer                                        TS                                5 Minutes
Tom to be on vacation 10/2 -10/15. Terry will call James or Karen if a check is needed during that time. Tom will need check info to verify with bank so that it can be cashed (fraud procedure). Tom to follow up with email on what is needed.

Payments needed (supply for Rebecca's vacation and deck) can be handled this week is possible.

Question from Angela- Can we review paperwork from Surefix Plumbing around installation of hot water heater to be installed to code, as it cannot pass code due to missing overflow release valve. Tom to investigate.

James moves to accept report as submitted. Laura seconds. All aye

· Recommendation to get some questions (like hot water heater) to email to assist with keeping meeting on task.
 
New members and transitions                RR                                2 minutes
· James motions that we hire Darian executive director at 19 hours at $30 an hour. Laura seconds, all aye.
· Tom moves that amend Pastor Rebecca's hours to 15 a week at $40 an hour. Laura seconds. All aye, except James abstains.
· Matt moves that we accept James as filling Jr. Warden position until January (after annual meeting and new vestry seated). Tom seconds. All aye
· Whom should we nominate for Stewardship Coordinator? Who will ask them?
· Laura R recommends asking Sybil as Stewardship Coordinator.
· Other candidates- Justin and Melissa, Emily and Derik, Lara S (speaking only)
· Rebecca to ask.
· Discussion around communicating-
· Financial impact of departing members (and their pledges)
· Financial impact and funding source for Executive Director position. 
 
Decisions to make:                                                                20 Minutes
(other items from agenda noted in Reports section)

·         Anticipating Budget Items for 2023
· Tree Removal adjacent to Memorial Garden
· Paving parking lot
· Paint the nave and touch up the sacristy, hallway and Parish Hall
· MO Native plants in the Memorial Garden – replace dead plants
· Increase lawn care to include annual mulch install
· Increase budget for worship music (Richard)
· Programs developed by Executive Director (Laura R)
· Fellowship (Angela)
Old Business
 

        Building Use Contract/Guidelines        MB                                1 Minute
Tabled

        Lease for HH                                RR/MB/AB Subcommittee        No Report
Tabled

 

James moves to adjourn the meeting. Lara seconds. All aye.

Next Meeting October 29, Sunday at 11:45 AM 

Attachments: August Minutes, Treasurer Report, Mid Month Report, Compensation Report
